A BETTER WAY TO WORK

Way to Go

Are you interested in attracting and retaining the best employees in your industry? How your employees get to work can have a big impact on your business. And thanks to modern communication technologies, employees can work a full day without the daily grind of a commute. 
Way to Go offers free consulting to explore whether telework (or scheduling options such as compressed work weeks) will work for your business. Our team of experts has more than 25 years of experience working with private, public and non-profit businesses to implement successful telework programs. We’ll walk you through the process step-by-step to establish policies and procedures that will benefit your company as well as your employees. 
Let a Way to Go consultant show you how to make your employees happier, healthier and more productive today. It’s FREE, EASY and the right thing to do for your organization and for the Denver region.
EMPLOYER BENEFITS
• Increase productivity by 10-20%
• Save 25-90% of overhead costs when employees do not require permanent workspace at the office
• Decrease absenteeism by 2-4 days per employee per year
• Improve recruitment and retention (50-65% of employees cite telework as important to their jobs)

EMPLOYEE BENEFITS
• Reduced commuting expenses
• Improved morale
• Save 1-3 hours per day on commuting time

COMMUNITY & ENVIRONMENT
• Reduce vehicle miles traveled and traffic congestion
• Reduce greenhouse gas emissions

[bookmark: _GoBack]FREE SERVICES 
• One-on-one consultation throughout the process
• Assess potential and necessary steps for customized program 
• Develop custom presentations and marketing materials 
• Design and implement programs
• Consult on technology needs 
• Develop policies, procedures and agreements
• Provide sample materials, case studies and implementation kits
• Train managers and employees
• Provide evaluation guidelines and strategies

Get started today
Way to Go is a free service designed to help businesses explore and provide better commuting options. There is no cost to you, but endless long-term value for your business and employees. Contact our Way to Go team to get started today.

Email us: waytogo@drcog.org
Call us: 303-458-POOL (7665)
